Whitefish Township Board Meeting
June 11" 2026

Call to order 7:00pm

Roll Call: Trustee Skeans present, Treasurer Bean present, Clerk Roach present, Trustee Gomery
present, Supervisor Forrester present

Pledge of Allegiance

Amendments To agenda: Supervisor Forrester added number 6 to old business Tahoe sale and 8
New business waiver town hall rental fee for Saturday’s benefit dinner for Jerome Hall

Review of Minutes of regular board meeting May 14" Motion by Gomery second by bean to
approve board meeting minutes of May 14™ all in favor 5 yes 0 no motion carries

Clerks Report: Took ballot bags to county clerk and got them approved and picked the bags up
after approval. County clerk contacted me about sending a card to all electors that | must send it
out informing that the Early Voting site is now in Kinross Township Hall.

Treasurer Report: First time since the new treasurer has been here that the treasurer and the
assessor match.

Supervisor Report: Been active lately | feel great been working in the hall and getting some
small minor things done. Been quiet and working hard on the budget at night usually very
peaceful | feel great everything is great. July Board of Review meeting July 21° time yet to be
determined have to get with the assessor to determine the time, Supervisor wants the board to put
snow removal out for bids for 26/27 winter season. Reminder of the traffic zones and failure to
follow the red lights can make things difficult for insurance and a person’s license. Township
truck has schedule for leaf spring repair on the 17" cost is around 1000.00. Things happening in
community center have a benefit dinner Saturday June 13" 4 to 8pm heart and soul has a pasty
dinner June 20" open to the public | encourage everyone to come. Budget hearing is scheduled
for June 30" at 7pm with Special Meeting to follow.to address tax levy and budget adjustments
for 25-26 and passing 26-27 budget and other items the board has. DOT has their progress
meeting every other Tuesday here in the township hall the 1% 30 minutes are dedicated to
comments and questions from the public starts at 1 so from 1pm to 1:30pm.

Presentation of Bills: Before the bills a presentation of an invoice to pay the insurance for the
township from Par Plan in amount of 25,567.00 Motion by Gomery support by Bean to pay our
insurance with unlimited pip coverage in amount of 25,567.00 roll call Bean yes Roach yes
Skeans yes Gomery yes Forrester yes Motion carries 5 yes 0 no

May bills totaled 29,528.57 breakdown EMS 5,797.83 Fire 430.22 Library 466.46 Township
22,834.06 May payroll total 50,436.97 EMS 24,812 Fire 2265.83 Township 17,558.51 Total
79,965.54 Motion by Gomery second by Bean to pay Mays bills and Payroll roll call Roach yes,
Bean yes, Skeans yes, Gomery yes, Forrester yes motion carries 5 yes 0 no
Correspondence/Recognition/Announcements: none

Public Comment: Debbie Skeans talked about the 4™ of July celebrations going on and how she
gathered some volunteers but the other events at cranberry and vermillion could use some more



as well. Bridget discussed the CCRC property and gave the board some information proving that
itis in fact a superfund site.

Fire Report: none

EMS Report: given and uploaded to website. Action by board on two 40,000.00 Lifepak
Cardiac monitors. Motion by Roach second by Forrester to purchase the 40,000.00 monitors
from EMS Fund balance roll call Bean yes, Roach yes, Gomery yes, Skeans yes, Forrester yes
motion carries 5 yes 0 no.

Zoning Board of Appeals: Nothing

Planning Commission: June 17" meeting at 7pm

Guest Speaker: none

Old Business

Approve appointed and staff pay: wage pay form will be uploaded. Cot fee schedule will be
uploaded as well to website. Motion by Roach to accept pay schedule and EMS director salary
of 25,000 a year support by Bean roll call Roach yes, Bean yes, Gomery yes, Skeans no,
Forrester yes, Motion carries 4 yes 1no EMS Fee schedule Motion by Bean support by Roach all
in favor 5 yes 0 no motion carries.

Approve road chloride second truck: No motion no truck

Land Division House: Motion by Gomery to approve land division 17-016-251-006-00 support
by Bean roll call Gomery yes, Bean yes, Roach yes, Skeans yes, Forrester yes motion carries 5
yes 0 no

Cleaning Service: Got quote to clean hall way over budget

Library Agreement: Sent to Library Board and tabled and would like to meet with Supervisor
Forrester and Clerk Roach at a Library Meeting at a later date.

25/26 budget adjustments: Have it at the special meeting on June 30" and close the year out
26/27 budget review: Budget looks amazing and balanced. Motion by Roach to approve the
26/27 proposed budget second by Gomery all in favor 5 yes 0 no will be uploaded to website.
Tahoe Sale: Took it to Tri County Motors needs extensive repairs and the quote was 4500.00
Motion by Roach to put Tahoe on sale bids as is with a minimum bid of 250.00 second by
Gomery all in favor 5 yes 0 no motion carries.

New Business:

Zoning Ordinance change/Additional dwelling: Housing change approval for any property
with 5 acres can have 3 dwellings total can help support rentals in the area month to month and
shouldn’t over crowd our rec forest. Motion by Forrester to have planning look at adding this
ordinance change and implement it support by Gomery all in favor 5 yes 0 no motion carries.
Lawn service discussion: Try to bid this out and maybe hire some current staff to do this. More
discussion in closed session.

Library tree removal quote: Have a quote from JandQ tree service of 2000.00 to cut and clean
up the white pine. Motion by Roach to accept the quote to cut and clear the tree behind the
library second by Gomery all in favor 5 yes 0 no motion carries



Garage door replacement: Quote with JandB doors to repair and install new garage door lifts
for the pole building next to the hall its all approved as an emergency due to safety.

Employee Close session: Meeting adjourned at 8:00pm to go closed session

Employee Action: Meeting back in order at 8:12pm roll call Bean yes, Skeans yes, Gomery yes,
Roach yes, Forrester yes, Last item on agenda employee action. Supervisor gave documentation
and information to the board can I get a motion. Motion by Roach to separate ways with our
Custodian staff member Steven Harris roll call Roach yes, Gomery yes, Bean yes, Skeans no,
Forrester yes, motion carries 4 yes 0 no Supervisor will take steps to repost the position again
and move forward.

Motion to adjourn at 8:15pm all in favor 5 yes 0 no meeting adjourned



